
 

 

Leadership Skills for Social Change 
Getting the Most from Your Colleagues and Yourself 

Philadelphia Free Library, 6/21/16, 10:00 – 1:00 

 

 

1. Introductions – review agenda – icebreaker: Your best experience as a leader 

 

2. Vision and purpose: What do you want to accomplish? How do you talk about it? 

(speaking exercise) 

 

3. Leaderships styles: the Four Frames 

(A different way of looking at how people lead, with problem-solving exercises) 

 

BREAK 

 

4. Birth and growth of nonprofit organizations: the Four Stages 

(An analysis of the different needs of groups at different stages) 

 

5. The executive director “pizza:” Eight responsibilities of organizational leaders 

 

6. Time management, self-care, and avoiding burnout 

(Group discussion of strategies people use; what works, what doesn’t) 

 

ADJOURN



Vision and purpose: Peer notes 
 

Speaker 1 Name: 

 

Compliments: 

 

 

 

Suggestion: 

 

 

Speaker 2 Name: 

 

Compliments: 

 

 

 

Suggestion: 

 

 

Speaker 3 Name: 

 

Compliments: 

 

 

 

Suggestion: 

 

 

Speaker 4 Name: 

 

Compliments: 

 

 

Suggestion:
 



 
 



 

 

Four Stages of Organizational Development 
Adapted, with permission, from the Institute for Conservation Leadership, www.icl.org 

 

http://www.icl.org/


 
 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 



 


